



County SKYWARN Coordinator

1. Position Description

The coordinator should be a trained SKYWARN Spotter volunteer and license amateur radio operator. He/she is expected to provide technical expertise and assistance to the Alachua County Division of Emergency Management. 
2. Selection of the SKYWARN Coordinator

As the served agency, the Alachua County Division of Emergency Management will be responsible for the selection and appointment of the Coordinator, and the final authority on any recommended Assistant Coordinator(s). The Coordinator may serve as long as his service is in the best interest of SKYWARN. 

3. Duties of the County SKYWARN Coordinator
· Serve as a SKYWARN spotter and arrange training classes at least once a year. 
· Work with Assistant Coordinator(s) in the organization and operation of the SKYWARN network. 

· Assist the NWS SKYWARN Program Manager as a technical expert on amateur radio matters. 

· Ensure that at least one Coordinator is available to activate the spotter net during requisites times. Refer to Operation Manual for activation criteria.  

· Develop and maintain a call-out list for Coordinators/Spotters for the County Division of Emergency Management  

· Assist in the creation and maintenance of the SKYWARN Operations Manual. 

· Assist in the recruitment and training of Spotters. 

· Coordinate simple and effective procedures for communication between the primary SKYWARN net and local nets through the use of all possible frequencies, modes and bands. 

· Coordinate SKYWARN activities with ARES, RACES and other amateur radio and governmental groups and agencies to best fulfill the goals of the SKYWARN program. 

· Coordinate with SKYWARN nets in NWS warning area adjacent to the Alachua County to establish back-up procedures and to share ideas and strategies. 

· Coordinate and conduct quarterly meetings of SKYWARN Spotters. 
4. Role of Assistant Coordinator(s)

The County SKYWARN Coordinator may appoint, in consultation with the Assistant Director, EM, one or more Assistant Coordinators to assist him/her in their role as Coordinator. The Assistant Coordinator's duties are essentially the same as those of the Coordinator. 

